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Coach facilitated dialogues 
with client and executive 
sponsor to discuss outcomes 
from TalentFitTM journey and 
to solidify direction in moving 
forward

· Testing assumptions against 
multiple directions for 
consistency

· Collaborative problem solving, 
goal setting, and safe, open 
and honest dialogue between 
client and coach

· Stakeholder feedback

· Organizational culture 
overview

· Role expectations

· Multi-rater feedback

· One-on-one coaching

· Accountability awareness 
through contemporary 
readings

· Accountability self assessments

· One-on-one coaching

Incorporates leading edge 
resources to assist client with:
· Understanding motivational 

drivers
· Interest inventory
· Satisfi ers
· Personal style
· Life and career goals
· Understanding internal and 

external environment
· Competitive analysis

Leaders or independent 
contributors, employees 
of merged and acquired 
organizations, retirement 
eligibles, high potentials in role 
eliminations, leaders experiencing 
performance set backs, and 
leaders who are fallouts from 
shift in company direction


